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Acovacg dpaonc otnv 1" pdon Tou £pyou

Ypiotapevn
Koraotoon

STPOTNYIKI)

MeBoboloyia

‘Epya & ApaoElg

ATIOTUTIWON LPLOTAPEVNG KATACTACNG TOU ETLESOL
Kal Tou €idoug Katwvotopiag tng meploxng dpdong:

- Stakeholder Analysis

- SWOT Analysis

MpwTtn €€eldikevon TNG XTPATNYIKAG

Alapoppwon EvéelkTikoO Kataloyou Epywy
Kat dpdoswv




Y@IOTAPEVN KAaTAOTAON: VN@PAAIa agioAdynon

Kataypapn u@lotagevng katdotaong Katvotopiag otnv B. EUBola
Y@lotapeva mpoypappata Kat 0pAacelg

- Emxeipnolaka mpoypappata, MEM, KTA
Ymodopeg Katvotopiag (BEOHIKES / OpYAVWTIKESG / TEXVOAOYLIKEG)

> Emoocelc og Baclkoug OEIKTEC KAl TTPOCPATA ATTOTEAECHATA
SWOT avaAuon



Baoikdg o1dx0¢: BeATiwan diapBpwTIKNG avTaywVvIoTIKOTNTAS WOTE va dnUIoupyEiTal
BIWOCIYO €1000NUA TTOU ETTITPETTEI OTOUG TTOAITEC va £TTIOUPOUV va (ouv Kal va epyalovTal
oTnv Bépeia EuBola

AvAdeItn eOTILWV AVATITUENG Kal dNUIOUPYIaG agiag: UTTOOTAPIEN UPIOTAMEVNG KOl VEAG
EMIXEIPNHATIKOTNTAG

Oi1kod6punon degloTATWV: avapaduion TTPOCTIBEPEVNG AGIOG TOTTIKAG KOl UTTEPTOTTIKAG
dpaoTNPIOTNTAG

AIKTOWON PeE AANEC TTOPAYWYIKES BPACTNPIOTATES KAI TTAPAYWYIKA OIKOCUCTHUOTA

MeTagopd yvwong



MeBodoAoyia

Xaproypd@non dUVAUIKAG TOTTIKOU
TTOPAYWYIKOU OIKOOUOTHUATOG O€
OPOUG KAIVOTOUIOG Kal
ETTIXEIPNUATIKOTNTAG

AvAdeign KOAWYV TTPAKTIKWYV
agloTToinoNG Kal EVOWUATWwong
KQIVOTOUIWV

EvTommiopog eutrodiwyv otn dIKTUWON ME
EPEUVNTIKEG UTTOOOUEG KAl LETAPOPA
yvwaong otnyv Treploxn

[MPOTACEIC CUYKEKPIHEVWV
EPYWV Kal XPNUOTOOOTIKWV
EPYaAEiwv

Alapopewaon evog odIKou XAapTn yia
avapaouion Twyv IKAVOTATWY TwV
TTAPAYWYIKWY POPEWV



[TpoTEIVOUEVA EPYA OTOV XWPEO KAIVOTOUIOC (1/2)
1. KEvTpo (Hub) eTIXEIPNUATIKOTNTAG £EVTAONG YVWonS oTto MavToudi

Avaouykpotnon Bopeiou EUBola¢ péow TNG avATITUENG KAl EVOWHATWONG €VOG VEOU
ETTIXEIPNUOTIKOU POVTEAOU, EOTIQOMEVOU OTNV  alOTToiNON KAIVOTOUWY I0EWV OE TOUEIC

EVOIOPEPOVTOC OTTWG aypPOodIaTPO®, TOUPIOUOG, TTEPIBAAAOVTIKA avapBabuion, Néo Adoog

«  Kartaypa@r] Kal XapToypdenon Twv ETIXEIPNUATIKWY cukalpiwv - MaparnpnTthplo
EMIXEIPNUATIKNG dpaocTnpidTnTag 01N B. EUROIO

* 2uvepyaoieg pe MavemoTRua, ypa@eia HETAPOPAG TEXVOAOYIAG KAl EPEUVNTIKA KEVTPA YIA

i TN Onuioupyia TTPOOTIOEpEVNG aiag OTnV TTEPIOXN: TTPOKANON &vOIAQPEPOVTOG YIO TNV

Apaoel TEPIOXA

C * Wnoiakny MAateoppa Kaivotouiag yia Tnv TrapakoAoubnon Kal Trapouciaon KAde

KaivotTopag dpdong, Kabwg Kal Tnv TPocPacn OTO ATTAPAITNTO EKTTAIOEUTIKO UAIKO —

20vdeon/ouvepyaoia pe AAAa epAnpatika épya (KEI - Epya yn@iakou KUpaTog)

* [lpoypduuata KATAPTIONG O€ £CEIDIKEUUEVEG VEEG TEXVOAOYIEG

* Alaywviopoi Kaivotouiag (Innovation Challenges)

e OPeoTiIBaA Kaivotouiac, ETixsionuaTtikdTnTaC Kal TexvoAoyiac




[TpoTEIVOUEVA EPYA OTOV XWPEO KAIVOTOUIOC (2/2)

2. OEPUOKOITION ETTWAOCNG KAIVOTOUWYV I0EWV

1. AvatTTu¢n VEWV KAIVOTOUWYV ETTIXEIPACEWY OE TOUEIG LE CUYKPITIKA TTAEOVEKTAUATA

2. Evioxuon Twv UQIOTAREVWYV ETTIXEIPNTEWYV HECW TNG XPNONG VEWYV KAIVOTOUWYV TEXVOAOYIWV

« EZartoukeupévn UTTOOTAPIEN ETTIXEIPHOEWYV KOl ETTIXEIPNUATIWV
*  Evnuépwaon Kal TTPOETOINOCIO VIO TN OUVOEDN HE XPNHATODOTIKA EpYAAEia

Ade‘SI «  EmxeipnuaTtikéG atTOOTOAEG VIO SIKTUWOT KOl EVOWHRATWON KAAWYV TTPOKTIKWYV
 YTooTApIEn 0€ O&paTa TIVEUHATIKWY OSIKAIWUATWY KAl SITTAWNATWY
S EUPECITEXViOG

* Alopydvwon EBdouddag emiXEIPNUATIKOTNTAG




>evapia E@appoync

« Xprion YTmrodouwyv Tou Aladnuotikou DMO ri/ kai Tou Popéa
01 Néou Adooucg pe Eupaon oTic dpacelc Touplopou Kal
Oikovouiag Tou Néou Adoouc.
] « Xpnon Twv OAioTikwyv KEI kai Twv KEXQIT w¢ KEvTpwyv
TTAPOXNG TTANPOYOPIWYV YIA TTAPOXN UTTOOTAPIENG OF
VEOQUEIC KAl UPIOTAUEVEG ETTIXEIPNOEIC

02 e Anuoupyia véag eviaiag SouRg UTTOOTAPIENS KAIVOTOWIAC Kal
] EMIXEIPNUATIKOTNTAC 0TO MavToudl



Euxapiotw
[1a TNV ETTIKOIVWVId
atsaka@central.ntua.gr



