AM Anyou

A A Acutepoyeviig Topéag
Tprroyevrig Topéag o > -




[ewroviko MNaveniotnuio ABnvwv
EATO Afqpntpa

ApepLkovikn F'ewpykn 2xoAn
Tpanelo MNelpatwc



OMokAnpwon A @aonc

>UAAoyn mAnpodopiac, BiPAloypadikn Epeuva,
epevva ntedlou

Ekniovnon avaAvonc SWOT
2TPOTNYLKO TTAaloLo Kot e€ELOLKEVON TIOALTIKAC



Kuplegc AmelAEc-ASUVALEG

XapnAn e&ebikevon Kal TExvoyvwaoia

EAAeWn Baokwv kat PndLlakwv vrtodouwyv
Anuoypadikn cuppikvwon-adladopio evaoxoAnonc

XapnAo enimedo kataypadnc kot SnAwong
TIOLPAYWYNGC —avVopYyaAvwTO & TIPOXELPO EUTIOPLO

Apyn npocappoyn otnv KALLATikn aAloyn



Kupiec Auvatotntec-Eukoupiec

Quowkn aéla (aypoTikn opaywyn) Kot GuoLko KAAOG
(buvatotnteg avamtuénc KatL cuvdeEoNC UE TPLTOYEVN
TOMEQ)

Eyyutnta oto KEVTPO KATOVAAWGCNC

XpnNUatoOoTIKA EpYaAEila

Mpoypappa Avoouykpotnonc (oxedbLaopoc Ko
ouvdeon)



2TPATNYLKO TTAALoLo Kot E¢eldikevuon mMOALTIKNG
[Mpotaoelc umno dlepevvnon

Dutikn mapaywyn (13 mpotaoceLg)

Zwikn rtopaywyn (11 mpotaoelg)
MeAloookopia (15 mpotaoelc)
ESadoidatikol topol (5 mpotaoelcg)
[MoAUAELTOUPYLKO aypoKTApoTa (7 TPOTACELC)



Tt eMOUHOVE VX TTETUXOUE:

- Evouvapwon Ka dlaouvoeon PETAED TWV DECUIKWY (POPEWV
- Yoot ptén GUAAOYLKWY OXNUOTWVY

- Texvoyvwaoia 0Toug aypOTEG

- Anuovpyila amapaltnTwy LVTTOSOUWVY

- Yoot plén KAWVOTOUWY TIPOKTIKWY

- AlaouvdEDN TIPWTOYEVOUG-TPLTOYEVOUC TOME

- Melwaon SLaXELPLOTIKOU KOOTOUC




Dutikn MNapaywyn

AVOTTTUYLEVEC
EALG
YUK

AVTILETWTILON AdUVOULWV- OTIEIAWV:
KALpotikn) aAAoyn

Anuoypadiko {ntnua
EAMUIELC YVWOELC



Zwikn Mapaywyn

Awyorntpofata
Xolpotpodlia
Booeldn

AVTLHETWTILON OO UVOULWV- ATTELAWV:
MuKpO pEyeBoc ekpeTaAAeVoEWY
[MPOXELPEC EYKATAOTACELC
Anuoypadiko {ntnua



Zwikn Mapaywyn - Bookotormot

Zntnpata dtaBeopotntag Kot KataAAnAotntag
Bookotomwv

MpoBAnuata amo anoyopsvon Booknong,
2xedLa SLaxeiplonc PooKoTOMWY



MeAloookopuia

AVTLLETWTILON AdUVAULWV- OTIEIAWV:

To mevKo, KUpLA TtNYN LEALTWHOTOC £XEL KaEL pall pe T
uTtoAoLnta uTika £i6n peAlocoBooKNC

Mpoowplvn Slaxeiplon Twv LEALCOLWV
MeANOVTLKN KaTtaoToon



AALeLa - [xOuokaAALEpYELEC

AVTLLETWTILON AdUVAULWV- OTIEIAWV:

Allela ywpic utodopec (yBuookaAa, PUKTLKEG
EVKOATOOTAOELC)

Avvapko apaywync / E¢aywyec



Edadoildatikol topot

AVTLLETWTILON AdUVAULWV- OTIEIAWV:

Yriapyouv vepa aAAd OV untapyouv UTTOSOUEC
aélomoinonc

Aev vTtapyxeL yvwon twv edadwv, SUoKOAN n
KaAALEpyela (Aimavon)



[TOAUAELTOUPYLKA QYPOKTN AT

AVTLLETWTILON AdUVAULWV- ATIEIAWV:

2 UUTTANP W HATLIKEC TINYEC ELooONMaTOoC (UTtNPECLEC KoL
ALOVIKEC TTWANCELC

Evtomifovtal MEPUITWOELC TTOU UTTOPOUV Vol
LETOTPATIOVV

Mpoepyaoia koL cuvdeon (avadeLlén mpoloviwy Kot
branding)



[IpOTELVOUEVN OTPATNYLKN

Tpelc atovec

AvBpwritvo SuvapLko
YriodopEc
Opyavwon



Me Baon tnv MPOTELWVOUEVN OTPATNYLKN
eTUAEXONKOV TA TPWTA TIPOTELVOULEVA EpPYQ
LLE KPLTNPLO TNV OVOYKALOTNTA KOl TNV
WELLOTNTO TWV cuvONKwv aAAd Kol TV
LTIAPEN XPNUATOOOTIKWY EPYAAELWV



AvapaBuion oeélotntwyv avBpwritvou SUVOULKOU

AvBpwrtivol topot

ApAoeLC eKMAidEVONC-EMIUOPPWONC TOTILKWVY
TTOPOYWYWYV, KTNVOTPODWV, ALEWV, KOL OTEAEXWV
TOU KAQOOU TNC pETATTOLNONC



Epya urtodopncg Kot urmtootTNPLENC tne
NP WTOYEVOUC TTOPAYWYNC

Qutikn opaywyn

Enavadutevon VEwv dEvTpwyv Kol PopnBeLa UALKWV Kol EPYAAELWV yLOL TNV
KaAALEpYELA (pnxavpata, epyaleia, UALKA)

Kataokeun apdeutikov diktuou (kAeloTtol aywyol, TopLleUTAPES KATT)

Anuloupyia xaptn yovipotntog kot Aoytopkou Aimaveng o cuvouaopo Ue
Vv evdun yewpyia



Epya urtodopncg Kot urmtootTNPLENC tne
NP WTOYEVOUC TTOPAYWYNC

ZWLKN Topaywyn

Anpoupyio EYKATACTACEWV KTNVOTPOPLKWV HOVASWYV Kol EEOTIALOUOC TT.X.
OPUEKTNPLAL

2x€610 Alaxeipltong Bookotonmwyv n mpoowpvo 2xedlo Altaxeiplong
Bookotomnwv
16pucn odpayeiov

16puon ktnvotpodikoL APKoU



Epya urtodopncg Kot urmtootTNPLENC tne
NP WTOYEVOUC TTOPAYWYNC

MeAloookouia

Avadaowoelg Xpnon emAEYUEVWY PUTIKWY €OWV TNC avadaoWOELS TOU
elval tautoxpova npoodpEpouv Tpodn yLo LEALCOEC.

ZXEOL0 QTOKOATAOTAONG KOMEVWV EKTACEWV LLE TIPOOLOYEYPAUUEVEC BECELC
ylo. LEALOCOKOLLELL



EtevOuoelc otnv Opyavwoaon

Yriootnpén dnuiouvpyloc GUAAOYLIKWY OpYOVWV
TOTILKWYV ETILXELPNOEWV

Yriootnplen yla tTn Snpiovpyio GUAAOYLKWY 0pyAavVwV (OopAdEeC apaywywy
Kol U BoAaLakd oxnuota)

Anpoupyia cluster emxepnoewv Aypodiatpodng

AiKTUO TTOAUAELTOUPYLKWV-EMELOLIKTIKWV OlYPOKTNUATWV (UTtNPECIEC
¢evaynongc, emideléng, Lallknc eotiaonc Kot ALoVIKWY TTWANCEWV)



[Mpotewvopevol QwtodOTEC

Epya epuBANUHOTIKA TTOU artOoTEAOUV KAAQA
nopadeiypata

Anulovpyia, epappoyn kot ekmaidbevon xpnotwv Evpung Newpyia os Tomko
OUVETOLPLOLLO

Anuloupyia Evepyetaknic Kowvotntog pe pwtofoAtaikd mapka.



Emoueva Bnpata

EuBaBuvon, mpotepatomnoinon kat e€sldikevon
TTOALTIKNC KOlL TTPOTAOEWV

OEOULKEC KOl TTOALTIKEC OLVOYKEC UTTOOTNPLENC

Nepattepw dtaovvdeon Pe TO CUVOAO TNC LEAETNC KoL
TLC UTTOAOLTTEC OEMOTLKEC MEAETEC



MeAetn Avaouykpotnong tou Aypodlatpodikov Topea
otn Bopela EuBola
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